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STATEMENT OF PURPOSE 

Improve risk management on DOE projects through the use of processes, tools, and methods developed and shared within 
the DOE user community by: 

 Voluntarily sharing user-developed-risk management tools and methods to reduce development costs, bring 
consistency, and improve upon the quality and application of risk management program for DOE projects and 
programs.  

 Sharing information and techniques on use of commercially-available risk management tools to improve 
performance of these tools for DOE applications.  

 Serving as the corporate source for information on risk tools and methods in DOE.  

Membership: 
DOE project and program risk management user community (federal and contractors engaged on DOE project and 
programs). General membership is open to all users. Members must be sponsored by their respective project or program 
for participation.  The users group chairman is Leo Guillen (509 376-0254).  The vice chair is Mike Shay, whose contact 
info is below. 

CRR Tools and Other Links 
In the upper right hand corner, is a box of links containing a site where one may download DOE's Centralized Risk Register 
tools  (See related article in the Official Site Documents folder to the left).  Also posted in the Links area are links to the 
DOE's OECM website and to relevant DOE guidance. 

How to Get Access to the SharePoint Site: 
Email the Site Administrator 

SharePoint Site Contacts:  
Site Administrator--Jennifer O'Malley 
Phone: (509) 372-5993  Email: Jennifer.OMalley@pnl.gov 

SharePoint Site Coordinator--Scott Dam 
Phone: (703) 743-9624  Email: sdam@techsource-inc.com  

Project Manager--Mike Shay 
Phone: (509) 375-6504  Email: Mike.Shay@pnl.gov 

Announcements  
Next Meeting  
by Stansbury, Paul S

 2/25/2010 3:48 PM

Next Meeting 
The first workshop of the Users Group is planned for March 11, 2010 at DOE headquarters, Forrestal Building, Washington, DC. At that meeting the initial input will be 
provided on tools and methods 
 

 Add new announcement 

 

  

Links  
 DOE O 413.3A Chg 1 

 DOE G 413.3-7 

 DOE OECM 

 GAO Cost Estimating and Assessment Guide

 Construction Industry Institute 

 Project Management Institute 

 Add new link 

Calendar  
There are currently no upcoming events. To add a new event, click 
"Add new event" below. 

 Add new event 

 

Page 1 of 1Home -

3/31/2010https://spteams1.pnl.gov/sites/RMTaM/default.aspx


